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Board Evaluation:
Facilitated Worksession

Board Evaluation Worksession Questions
1. What are the Board's strength's?

2. What are it's weaknesses?

3. How would you rate our performance (from 1 - 10; 10 is outstanding)?

4. What could/should we do as a Board to get a higher rating?

5. How would you rate the performance of our organization vs. it's mission (1 - 10)?

6. What is required to make the rating higher?

7. What can the Board of Directors do to help?




